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Increased administration expenses associated with...
g |Running seminars to attract new members Increased volume of supply ViIiviviv
S © | Offering price premiums to members Increased volume of supply ViV
‘§ g Implementing quality assurance » Quality control
S S |+ Consultancy fees + Increased customer satisfaction ViV
S8 » Accreditation expenses » May reduce costs over long term
To:s E Regular reports to members Informed producers viiviv
€0 . . . « Team approach
§ % Conducting educational trips . Enhanced market knowledge v
2 g Encouraging members to network & share knowledge | « Improved production efficiencies vty
Q- » Holding meetings and disseminating information » Greater sense of teamwork
g_% Close communication with members Accurate production estimates ViIivIv|v
£ % Accurate & prompt member payment Increased member goodwiill viIivIv|v
- Coordinating transportation * Reliable dellv_er_y . iV
» Improved logistical efficiency
Increased administration expenses associated with...
@ | Negotiations with potential partners Identification of appropriate partners | v | v | v | v
é Strong and open communication with intermediaries : De\r:elops t_rufst ion fl
£ |- Time s oron s s ||
%S g » Phone/travel expenses » Reduces potential for conflict
& 8 [Strong and open communication with customers - Price stability
85 | . Timeand effort + Reliable demand VIV
g ; - Phone/travel expenses - Longer planning horizon
E }E Offer greater margin to intermediaries where Reduces risk to partner & increases s
z ‘S | appropriate commitment
3 g - Demonstrates commitment
S Z |Investment in relationship-specific assets - Basis for increased margin |V
£ % » Reinforces interdependencies
g Hosting on-farm customer visits Increased customer satisfaction v
w | Participating in collaborative promotional activities with | « Increased demand s
chain members » Enhanced market knowledge
Establish brand identity - Ability to create selective demand
o . Legal fees « Build brand equity over longterm | v | ¥
% « Increased packaging/labelling costs «» Increased referent power
% Promote regional identity + Brand image difficult to imitate >
3 » Enhances team mentality
- » Market responsiveness v va

Ongoing market research

» More effective promotion




